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Abstract

This study explores the market potential and strategic pathways for introducing Moldovan natural honey into
Sweden’s health-driven, sustainability-focused consumer environment. As global demand for organic and authentic
food products rises, the Swedish honey market presents timely opportunities for Moldovan exporters due to its openness
to high-quality, eco-friendly imports. The report offers original insights by combining a detailed overview of Sweden s
socio-economic landscape with an in-depth analysis of distribution channels, consumer behavior, and regulatory
frameworks. It outlines the mandatory legal, safety, and certification requirements—including EU hygiene regulations,
labeling laws, and private organic standards such as KRAV. Through the case of Vastdial & Co, the study demonstrates
how cultural adaptation, trade fair participation, and targeted partnerships can enhance market entry. The findings
conclude that with strategic positioning and regulatory compliance, Moldovan honey producers can successfully access
Sweden’s competitive natural food sector, building long-term partnerships rooted in quality, sustainability, and shared
values.
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Introduction

In recent years, the global demand for natural and sustainably sourced food products has
seen remarkable growth, with honey emerging as a standout item in health-conscious and eco-aware
markets. Among these, Sweden represents a particularly attractive opportunity for exporters of
high-quality natural honey, such as those from Moldova. Renowned for its progressive values,
environmental awareness, and high living standards, Sweden combines a modern consumer base
with a deep-rooted appreciation for nature and wellness—values that closely align with the qualities
of natural honey.

This report explores the landscape of opportunities and requirements for introducing
Moldovan natural honey into the Swedish market. It begins by offering an overview of Sweden’s
social, economic, and cultural context, highlighting how its urban lifestyle, commitment to
sustainability, and evolving food preferences make it an ideal destination for natural food products.
It then delves into the structure of Sweden’s honey market, identifying key segments, consumer
trends, and competitive players, while also mapping out viable distribution channels.

Critical to market entry is compliance with both legal and private standards, including EU
food safety regulations, organic certifications, and Swedish-specific requirements for labeling and
hygiene. Moldovan exporters, such as Vastdial & Co, must navigate a detailed framework of quality
controls, testing protocols, and documentation procedures to ensure their products meet Swedish
expectations.

In addition to regulatory compliance, successful market entry depends on cultural
adaptability and strategic relationship-building. Sweden’s business environment emphasizes trust,
transparency, and long-term partnerships—traits that require patience, respect for consensus-based
decision-making, and cultural awareness. Participation in trade fairs, collaboration with local
associations, and alignment with Swedish business values are essential for building lasting
connections.

Through careful market research, regulatory readiness, and culturally attuned engagement,
Moldovan honey producers can position themselves as valuable contributors to Sweden’s thriving
natural food market. This report serves as a practical guide to navigating that journey, from
production and certification to distribution and partnership.

Results obtained and discussions

Sweden, a Nordic country in Northern Europe, combines vast land with a relatively small
population of around 10 million. It’s a modern, urbanized nation where the majority live in cities,
and the population grows steadily—Ilargely due to immigration. Though part of the EU since 1995,
Sweden has kept its national currency, the Swedish krona.

Known for high living standards and strong purchasing power, Sweden also stands out for
its unique social trends. Over half the population lives alone, driving demand for single-portion
products in supermarkets. Health and sustainability shape consumer choices, with growing interest
in vegetarianism, veganism, and locally produced foods.

Swedish consumers tend to value natural, health-oriented products—a trend reflected in the
competitive honey market, where both local and international brands compete. This aligns well with
Moldova’s natural honey, which may appeal to Sweden’s health-conscious demographic.
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Economically, Sweden is diverse and innovation-driven, with global brands like Volvo and
Ericsson and a thriving startup culture. While challenges like an aging population persist, Sweden
remains a stable, progressive country with a strong welfare system and a forward-looking market—
offering promising opportunities for quality imports like Moldovan honey.

Swedes have a deep-rooted appreciation for nature, health, and sustainability—values that
naturally align with the appeal of natural honey. Seen as a healthier alternative to sugar, honey is
used in everything from home remedies to traditional pastries enjoyed during fika, the country’s
beloved coffee break ritual. It also holds a place in local culinary traditions and wellness routines,
making it more than just a sweetener—it’s part of the lifestyle.

The Swedish market features a mix of established and niche honey brands. Notable players
include Lofbergs, a coffee company with sustainable honey products; Astrid & Aporna, known for
organic, fair trade foods; Scandic Honey, offering raw, local varieties; Nordic Honey, with a range
of regional flavors; and Lundgrens, recognized for their creative honey innovations.
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Figure 1. Key Segments and Market Players for Natural Honey in Sweden
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Swedish consumers span a broad spectrum—ifrom health-conscious individuals and eco-
minded families to food lovers, holistic health users, and tourists looking for authentic souvenirs.
This diverse demand creates space for high-quality foreign honey, especially when it aligns with
values like purity, tradition, and sustainability.

Moldovan natural honey can tap into several key segments, including organic food shops,
wellness stores, bakeries, and online platforms. Its quality, eco-friendly production, and rich flavor
make it well-suited to Sweden’s evolving tastes. With the right positioning—especially in
supermarkets, cafes, and artisan markets—Moldovan honey has strong potential to secure its place
in this vibrant and health-driven market.

Emerging trends in Sweden’s natural honey market

Health consciousness is shaping Swedish food habits, fueling demand for natural
alternatives like honey. While not yet a staple like rice or pasta, honey is gaining shelf space in
mainstream supermarkets thanks to shifting consumer priorities and an active health food sector in
search of the next big superfood.

As more people adopt low-carb or balanced diets, honey is increasingly viewed as a natural
substitute for processed sugars and carbohydrate-rich foods. Consumers are also turning toward
artisanal and locally sourced honey, attracted by its distinct flavors and the ethical, eco-friendly
practices of small-scale producers.

Beyond its role as a sweetener, honey is now used in sauces, dressings, and baked goods,
with specialty types like acacia, forest, and linden honey becoming more popular. Its traditional use
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in natural remedies remains strong, while the rise of e-commerce has made it easier for consumers
to explore both local and international honey varieties.

Transparency is another growing priority—buyers now seek certified organic, fair trade, or
single-origin honey with clear traceability. This presents a strategic opportunity for producers like
Vastdial & Co to gain a competitive edge through certification and a clear commitment to
sustainability.

By aligning with these evolving trends—health, authenticity, eco-awareness, and quality—
Moldovan producers can position themselves effectively in the Swedish market.

Regulatory requirements for moldovan natural honey in Sweden

To enter the Swedish market, Moldovan natural honey must meet a range of EU and
national regulations aimed at ensuring food safety, consumer transparency, and fair trade. These
rules cover everything from tariffs and taxes to packaging and labeling.

Sweden applies a 12% VAT on honey, influencing retail prices. While the EU's standard
tariff for Moldovan honey (code 0409) is 17.3%, under the EU-Moldova Association Agreement,
Moldovan exporters benefit from zero customs duties thanks to a preferential trade arrangement.
However, compliance with general EU import rules remains essential.

Key EU import controls include:

Organic certification (Reg. R2306/21): Organic honey must meet strict EU standards to
enter the market [1].

Veterinary inspections (Reg. R0632/21): Although honey is not of animal origin, it may still
fall under certain food safety checks at EU borders [2].

Fair trade and customs codes: Moldova, as a non-EU country, must align with general rules
on customs and duties for food imports.

Labeling must be clear, truthful, and follow EU Regulation No. 1169/2011, supplemented
by Sweden’s LIVSFS 2003:10 [5, 9]. Labels should include details such as origin, nectar type,
producer name, and contact information. Misleading consumers through packaging or product
descriptions is strictly prohibited under EU Regulation 178/2002 [2]. A Swedish guide titled
“Markning av honung — konsumentférpackning” helps exporters ensure their labels meet national
requirements.

Swedish and EU laws require that honey producers follow hygiene and safety rules:

e EU Food Hygiene (Reg. 852/2004) [3]

¢ Animal-origin food rules (Reg. 853/2004) [4]

e Material safety for food contact (Reg. 1935/2004) [5]

e Market organization for agri-products (Reg. 1308/2013) [6]

e Sweden’s national food laws and ordinances (e.g., LIVSFS 2005:20 and 2014:4) [10].

Together, these regulations create a transparent and consumer-focused market environment.
For Moldovan producers like Vastdial & Co, understanding and complying with these legal
standards is crucial to building trust and gaining access to Sweden’s highly regulated food sector.

Beyond legal obligations, entering the Swedish natural honey market also requires
alignment with private and organic certification standards recognized across the EU. These
certifications are essential for producers aiming to position their honey as organic and eco-
friendly—a quality increasingly valued by Swedish consumers.
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One of the most widely accepted standards is the IACB Equivalent Organic Standard,
created for producers outside the EU [6]. This certification mirrors EU organic regulations and was
approved by the European Commission in 2010. It sets out strict rules on organic production,
labeling, and distribution. Beekeepers certified under this system can use the EU’s Euro-leaf
organic label, signaling that their products meet rigorous environmental and health criteria. The
standard spans various production areas such as plant-based foods, animal products, aquaculture,
wine, and animal feed.

As of January 1, 2022, EU Regulation 2018/848 came into effect, replacing previous rules
and further refining the framework for organic certification [1]. It provides clear guidelines for
production, packaging, inspection, and distribution, reinforced through detailed secondary acts.
Exporters certified under this regulation may also display the Euro-leaf symbol, signaling
compliance with EU-wide organic norms. Inspections are overseen by accredited bodies like the
International Organic Accreditation Service (IOAS), which ensures consistency and trust in organic
labeling across borders.

Organic beekeeping must adhere to strict ecological standards. Hives should be made of
natural materials, and only approved treatments may be used for pests like mites. There's also a
required shift to using organic beeswax and a limit on introducing non-organic bees. Honey must be
harvested without harming the bees or extracting honey with brood, ensuring ethical and sustainable
production. Colonies should have sufficient natural food reserves to avoid artificial feeding outside
of emergency situations.

For Moldovan producers aiming to enter Sweden’s health-conscious, sustainability-driven
market, obtaining these certifications is not just a formality—it’s a pathway to building credibility
and consumer trust.

Exporting natural honey to the Swedish and wider EU market involves a series of mandatory
procedures designed to ensure food safety, product quality, and compliance with international
standards. Producers like Vastdial & Co must adopt a structured approach throughout the
production and export process.

A critical step is the implementation of a Hazard Analysis and Critical Control Point
(HACCP) plan. This system identifies and manages potential risks during honey production,
focusing on points in the process where hazards could be eliminated or reduced. It’s a preventive
strategy central to ensuring product safety and consistency.

To support international credibility, honey producers are also encouraged to comply with
global food safety schemes such as Global G.A.P., which incorporates HACCP principles. Under
Global G.A.P.’s Integrated Farm Assurance, beekeepers must monitor colony health, implement
management plans, and undergo regular inspections, further promoting traceability and
sustainability.

Verification is key. Producers are subject to HACCP Plan Verification Surveys, which
assess whether their safety protocols are effectively implemented and maintained. These reviews
play an important role in safeguarding both the production process and consumer trust.

Sampling and testing procedures are also crucial. Producers must regularly test honey
batches for contaminants, ensuring compliance with EU safety thresholds. These checks include
screening for residues, microbiological safety, and quality parameters such as sugar content and
moisture levels.
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A Health Certificate, in line with EU regulations for honey and bee products, must
accompany every shipment to verify that the product meets the region’s health and safety
requirements. Without it, honey cannot legally enter the EU market.

KRAV.

Figure 2. The primary organic certifications within the Swedish market

Quality standards set by the EU and Sweden dictate that honey must be free from additives
and foreign materials, contain specific levels of natural sugars, and comply with residue limits for
substances like pesticides or antibiotics. Proper hygiene and safe handling practices must be
observed throughout production and packaging.

To stand out in Sweden’s highly ethical food market, certification adds significant value.
The EU organic logo signals compliance with strict organic regulations, while KRAV certification,
unique to Sweden, is even more demanding [16]. KRAV emphasizes sustainable production,
biodiversity, and environmental protection—values that resonate deeply with Swedish consumers.

Between these safety protocols and certification schemes, Moldovan producers must ensure
full compliance and transparent practices. For companies like Vastdial&Co, meeting these
requirements is not only a necessity for market access but also a strategic step toward building a
trusted brand in one of Europe’s most health- and sustainability-conscious markets.

Quality Management Systems and Contaminant Standards for natural honey

To build trust and ensure consistency, honey producers aiming to export to Sweden or the
EU are encouraged to adopt internationally recognized quality management systems. These
certifications demonstrate a company’s commitment to product excellence, safety, and continuous
improvement across all operational stages.

Among the most widely accepted certifications is the International Food Standard (IFS),
which validates high standards of food safety and quality. Similarly, 1SO 9001:2015 focuses on
strengthening internal processes and customer satisfaction through robust quality management
systems [14]. For companies looking to affirm their global credibility in food safety, the Global
Food Safety Initiative (GFSI) serves as an umbrella framework that encompasses several
benchmarked standards.

Specific to food safety, 1SO 22000 outlines comprehensive procedures for managing risks
throughout the food chain—from sourcing raw materials to delivering finished goods. Meanwhile,
FSSC 22000, based on ISO 22000, is tailored for food manufacturers and covers even stricter
compliance criteria. These systems not only help ensure product integrity but also enhance
marketability in countries like Sweden, where transparency and food safety are top consumer
priorities.

In parallel, strict EU regulations address the issue of contaminants in honey. Natural honey,
though minimally processed, must meet clearly defined thresholds for several substances to be
considered safe for human consumption.
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Pesticide residues are tightly controlled, with each type of pesticide subject to maximum
residue limits (MRLs) that vary by honey type and origin. The EU maintains these limits at very
low levels to protect consumer health.

Heavy metals, such as lead and cadmium, must also remain below critical thresholds—0.10
mg/kg for lead and 0.05 mg/kg for cadmium in honey. These limits are part of broader food safety
policies that prevent long-term exposure to harmful elements.

Microbiological criteria are enforced to ensure that honey is free from dangerous pathogens
and meets acceptable counts for naturally occurring microbes. These standards protect against
spoilage and potential health risks.

While not contaminants in the traditional sense, allergens such as pollen must be declared if
they originate from allergenic plants, allowing sensitive consumers to make informed choices.

Together, these certifications and safety standards form a comprehensive framework for
producers like Vastdial & Co to align with. Embracing them not only ensures regulatory
compliance but also opens doors to Sweden’s competitive and quality-conscious honey market.

Bringing Moldovan natural honey to Swedish consumers involves a structured distribution
network, where each player—from producer to retailer—has a distinct role in ensuring the product's
journey is efficient and compliant. This process begins in Moldova, with companies like Vastdial &
Co producing high-quality honey through partnerships with local beekeepers, and ends in Swedish
homes, supermarkets, and cafés.

The supply chain follows a clear path. At the core are the Moldovan producers and
suppliers, who oversee honey harvesting, processing, and packaging to meet both quality and
regulatory standards. From there, Swedish importers and distributors take charge, handling
transportation, customs procedures, and warehousing. These intermediaries are critical in navigating
EU import regulations and ensuring the product is ready for local distribution.

Once in Sweden, the honey is distributed through multiple retail outlets, including large
supermarket chains, neighborhood grocers, health food stores, and increasingly, online platforms.
These retail avenues represent the main touchpoints where Swedish consumers purchase natural
honey, each with specific packaging, pricing, and certification expectations.

Wholesalers
Ljusnan Gross,
Lantméannen Unibake,
Rolf Jansson Honung

Producer / Importers/Distrib End Consumers

Exporter utor Restaurants, cafe,
"Vastdial & Co" SRL  mmg  Swedish natural honey household, caterers
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Figure 3. Distribution channel for Moldovan natural honey in the Swedish market
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In addition to retail, wholesalers play a supporting role by supplying honey to smaller stores,
restaurants, and cafés that emphasize natural or artisanal products. This channel is especially useful
for reaching niche markets and specialty food.

Exploring business opportunities in Sweden's natural honey sector involves a strategic
approach rooted in research, networking, and relationship-building. To effectively enter and thrive
in this market, producers like Vastdial & Co must understand where the strongest prospects lie and
how to engage with key players in the food industry.

A strong starting point is engaging with industry associations, which act as hubs for
knowledge, collaboration, and visibility. The Swedish Beekeepers Association (Svenska Biodlares
Riksforbund) is central to the country’s honey sector, offering support and networking for those
involved in beekeeping [15]. For broader engagement, the Swedish Food Federation
(Livsmedelsforetagen) connects food and beverage producers across Sweden, providing valuable
insight into trends and regulatory developments. Businesses focused on organic and health-
conscious products will find Hélsans K6k a vital partner, linking companies in the organic food
space—including honey producers.

|

Sthim Food & Wine and Bak &
Choklad (Stockholm)

—

Nordic Organic Food Fair (Malmo)

|

Fastfood, Cafe & Restaurant Expo
(Stockholm)

GastroNord & Vinordic (Stockholm)

Nordic Food Industry Fair
(Gothenhtira) -

Figure 4. Timeline of trade fairs in Sweden for 2025

Trade fairs offer unmatched access to market insights and potential buyers. These events
allow exporters to showcase their products, develop business relationships, and gain exposure. In
late 2025, key exhibitions include Sthim Food & Wine and Bak & Choklad in Stockholm, bringing
together food industry professionals from across Northern Europe. November also features the
Nordic Organic Food Fair in Malmo, a leading event for sustainable and natural products. Early
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2025 continues the momentum with the Fastfood, Cafe & Restaurant Expo and GastroNord &
Vinordic, both major platforms for the HoReCa sector. The Nordic Food Industry Fair, taking place
in Gothenburg in October 2025, offers a broad view of the regional food market, focusing on both
end products and raw ingredients.

In addition to formal events, Vastdial & Co can leverage support from the Embassy of the
Republic of Moldova. Embassies often facilitate introductions, host business forums, and assist in
navigating local customs and regulatory frameworks—providing a strong entry point for Moldovan
exporters.

Identifying the right partners is just as important as finding opportunities. Prospective
collaborators must meet several key criteria:

e Assolid reputation and consistent track record,

e Strict compliance with Swedish and EU laws on food safety and importation;

e Scalability and potential for growth alongside the business;

e Use of modern technologies and openness to innovation;

e A commitment to sustainability, especially important in Sweden’s eco-focused market;
e Strong quality control processes to ensure consistent standards;

e And finally, trusted references or testimonials from existing partners.

By combining targeted outreach, event participation, and careful partner evaluation,
Moldovan honey producers can position themselves effectively within Sweden’s dynamic and
quality-driven food sector. With preparation and persistence, companies like Vastdial & Co can
create enduring and profitable connections in this promising market.

When entering the Swedish market, it’s important to strike a balance between offering
something new—Iike Moldovan honey with its unique origin—and respecting Swedish preferences
and traditions. Swedish consumers and partners appreciate authenticity but also value consistency
with their established norms.

Long-term relationships are prioritized in Swedish business dealings. Partnerships are built
gradually, with a focus on transparency, reliability, and shared values. This means short-term gains
are often set aside in favor of building deep-rooted, mutually beneficial connections. For foreign
businesses, patience and commitment are essential, as trust must be earned over time rather than
assumed from the outset.

Work-life balance is also highly regarded in Sweden. Meetings are usually scheduled during
regular office hours, and punctuality is taken seriously. If delays or schedule changes arise, timely
and respectful communication is expected. Additionally, gender equality plays a prominent role in
professional environments. Sweden is known for its inclusive approach, with both men and women
equally active in the workforce and family life, reinforcing a culture of mutual respect and equity.

Conclusions

Sweden offers a promising market for Moldovan natural honey due to its high demand for
organic, eco-friendly, and health-conscious food products. The Swedish consumer aligns well with
the values of natural honey—authenticity, sustainability, and wellness.
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Successful market entry requires full compliance with EU and Swedish regulations,
including food safety standards, labeling laws, organic certifications (EU Organic and KRAV), and
quality control systems such as HACCP and ISO 22000. Certification is both a regulatory necessity
and a strategic differentiator.

Building long-term relationships is essential in Swedish business culture, where trust,
consensus, and sustainability are central. Cultural adaptation, punctuality, and commitment to
transparency are key for establishing credibility and lasting partnerships.

Participation in trade fairs, industry associations, and embassy-facilitated networking
significantly enhances visibility and access to potential distributors and retailers. These platforms
allow Moldovan producers to showcase product quality while aligning with Swedish market
expectations.
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